
EMS Leadership

Conference
Saturday, February 9, 2019

7:30 a.m. — 4:30 p.m.

Best Western University Inn
Laurentian Room

90 East Main Street

Canton, NY 13617

See Back for schedule and more information.
>>>>>>



Schedule:
7:30 - 7:55 a.m.	 Registration

7:55 - 8:00 a.m.	 Welcome

8:00 - 9:00 a.m.	 You’re the Leader Now!
	 by Dan Batsie, BA, NREMTP

9:00 - 9:30 a.m.	 Paperwork, Paperwork, Paperwork!
	 by Ann Smith, FDRHPO North Country EMS Program Agency Director

9:30 - 9:45 a.m.	 Break

9:45 - 10:45 a.m.	 Enough About Patient Care! We Need to Run a Business as Well!
	 by Douglas J. Wildermuth, NRP, BS, PC, CIC

10:45 - 11:00 a.m.	 Break

11:00 a.m. - 12:00 p.m.	 Consolidate Before it is Too Late!
	 by Lance Ronas, Founder, CEO & Director of Indian River Ambulance Service, Inc.

12:00 - 1:00 p.m.	 Lunch

1:00 - 2:15 p.m.	 So, They Put You in Charge of Training...Now What?
	 by Douglas J. Wildermuth, NRP, BS, PC, CIC

2:15 - 2:30 p.m.	 Break

2:30 - 3:45 p.m.	 Non-Profit Compliance: Procedures, Documentation, Bylaws and More
	 by Andrew Marietta, V.P. of Regional Development, New York Council of Nonprofits

3:45 - 4:15 p.m.	 We are All Depending on You: How the Leaders of Tomorrow will Save EMS
	 by Dan Batsie, BA, NREMTP

4:15 - 4:30 p.m.	 Evaluations & Wrap Up

Conference Fee:

$85
early bird price

12/4/18 - 1/7/19

$100
Regular Registration

1/8/19 - 1/30/19

For more information, or to register for the EMS Leadership Conference, visit:

https://northernahec.org/EMS-Leadership-Conference/


